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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 216 x 140
mm. Language: English . Brand New Book ***** Print on Demand *****.The Consulting Apprenticeship is written
for business professionals and consultants with a focus on nuances passed on during apprenticeship regarding
consulting delivery. Business professionals can benefit with a jump-start approach to applying consulting
principles to their business. Designed for the busy professional, The Consulting Apprenticeship is a book of forty,
quick-read ideas. These forty, short chapters are divided into four sections: Consulting Mindset - This section
covers consulting ways of thinking and can be adopted by both company personnel and consultants.
Consulting Techniques - This section covers specific tactics and toolkit methods when using consultative
approaches in the trenches as either a company- or consulting firm-practitioner. Consulting Mastery - This
section covers advanced perspectives on consulting and may be more useful to either company personnel
evaluating consultants or mid- to senior-level consultants. Consulting Special Situations - Whereas the prior
sections are applicable to a wide variety of situations, this section covers more infrequent, specific business
situations involving consultative approaches in the trenches as either a company- or consulting firm-
practitioner. Each chapter of the book concludes with an optional, takeaway exercise. The exercises vary widely
in terms of level of involvement. For example, in some cases you can refer to online material. In other cases,
you can engage in deeper thinking or apply the concepts over an extended period of time. However you choose
to use this book, consulting mastery is a lifelong pursuit. I hope this book helps you with your journey. Stephen
Shu Praise for The Consulting Apprenticeship When one of the companies I worked for needed help taking its
consulting organization to the next level, I hired Steve Shu. His ability to drive...
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